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1. Building Young Brixton 

1.1. Building Young Brixton (BYB) is a Lambeth-based partnership with a mission           
to inspire and empower young people in Brixton to achieve their aspirations. It             
has a particular focus on BAME, Latin American, and Portuguese young           
people aged 7-19. 

1.2. The partnership is between 9 charities that have over 100 years of collective             
experience in Lambeth: High Trees Community Development Trust, The         
Advocacy Academy, The Baytree Centre, Ebony Horse Club, The Grove          
Adventure Playground, Indoamerican Refugee & Migrant Organisation       
(IRMO), Juvenis, Marcus Lipton Community Enterprise (MLCE), and Spiral         
Skills. 

1.3. The 4 pillars of BYB’s service offering are: 
- Personal & Skills Development: 1-2-1 and group coaching &         

mentoring, ESOL classes, and Creative Skills Workshops 
- Education & Careers Support: Study Hubs, Education & Careers         

workshops and 1-2-1 mentoring 
- Therapeutic Recreation: Adventure Play, After-school and Weekend       

Activities, and Horse Riding 
- Advocacy: Intensive Workshops on Power and Community 

1.4. The vision of BYB is for young people in Lambeth to thrive through the              
achievement of 5 major outcomes: 

- Increase in school involvement 
- Increase in community involvement 
- Increase in employability & employment 
- Improvement in personal relationships 
- Increase in emotional wellbeing 

1.5. The 4 strategic priorities of BYB over the next 5 years are: 
- Increase the depth and breadth of impact on young people 
- Improve partner organisations and their staff 
- Increase the strength of the VCSO sector 
- Develop an evidence base for collaboration within and beyond the          

VCSO sector 
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2. Purpose and Role 
2.1. The BYB Youth Steering Group exists to contribute to the development of            

youth services and activities of the BYB partnership. It also offers young            
people opportunities to develop their knowledge, skills, and experience for          
life, education, and employment.  

2.2. The scope of the BYB Youth Steering Group is to: 
- Provide input and feedback on the youth services and activities          

offered by the BYB partnership based on personal experience and          
peer engagement 

- Provide input and feedback on any major developments of the BYB           
partnership that directly relate to young people (e.g. marketing to          
young people, hiring of a BYB Youth Worker, etc.) 

- Contribute to the planning and implementation of BYB Joint Activities          
for young people 

- Contribute to the development of the BYB partnership, including but          
not limited to: funding pitches, evaluations 

- Motivate peers and other young people to engage with the BYB           
partnership 

- The BYB Youth Steering Group is supported by the BYB Youth Worker and             
Spiral Skills. 

- The BYB Youth Steering Group will have the opportunity to attend 1            
residential and 1 annual celebration event per year.  

 
3. Composition  

3.1. The BYB Youth Steering Group is composed of young people accessing the            
services of the partner organisations: 

- High Trees Community Development Trust  1

- The Advocacy Academy 
- The Baytree Centre1 

- Ebony Horse Club1 
- The Grove Adventure Playground 
- Indoamerican Refugee and Migrant Organisation (IRMO)1 
- Juvenis 
- Marcus Lipton Community Enterprise (MLCE)1 
- Spiral Skills1 

3.2. Young people that join the BYB Youth Steering Group are expected to            
engage for 1 year. We expect 80% of the members to change each year, with               
20% remaining for more than a year to support new members and pass on              
their experience. We would like new members each year to offer more            
opportunities for young people to be involved and ensure diversity in the input             
and feedback process.  

3.3. While we do not fix the number of young people who can be in the BYB Youth                 
Steering Group, we expect to have no more than 12 young people attending             
each meeting. As some young people will be irregular members, the BYB            

1 Founding member 
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Youth Steering Group could be made up of more than 12 young people (who              
are either regular or irregular members). 

 
4. Values 

4.1. Members of the BYB Youth Steering Group agree to: 
- Take ownership of their role in the partnership. 
- Work innovatively and collaboratively to improve outcomes for young         

people. 
- Respect the differences and perspectives of individuals. 
- Demonstrate openness, honesty, and integrity at all times. 
- Manage disagreements constructively. 

 
5. Meetings 

5.1. The BYB Youth Steering Group members will mutually agree on the           
frequency of meetings and who undertakes key roles, including but not limited            
to: Chair, Deputy, Secretary, Treasurer.  

5.2. If a young person is no longer able to fulfill their role on the Group, another                
young person may be assigned that role by the Group. 

5.3. Meetings are either held at the site of one of the founding partner             
organisations or a central location in Brixton.  

5.4. Snacks and drinks will be provided at the meetings and reasonable travel            
expenses will be reimbursed. 

5.5. The agenda of the meetings will be defined by the priorities of the BYB              
partnership and the BYB Youth Steering Group.  

5.6. The responsibilities of the BYB Youth Worker with respect to these meetings            
are to: 

- Engage members to attend regularly and actively participate in         
meetings 

- Ensure the meetings are accessible and inclusive in terms of ability           
and language so that all members can actively participate 

- Share the date/time, agenda, and location at least 1 week before the            
meetings 

- Conduct the meetings with support from relevant BYB Youth Steering          
Group members, Spiral Skills, or other parties where relevant 

- Support the Group in running productive meetings 
- Prepare and share with the BYB Partnership Coordinator a meeting          

summary that covers what was discussed and agreed by the Group 
5.7. BYB Practitioners & Managers and Spiral Skills are encouraged to attend any            

of the BYB Youth Steering Group meetings to offer support to the young             
people and the BYB Youth Worker. Other relevant parties may be invited to             
attend the meeting where the need arises. 

3 


